


Conservation Volunteers recruits volunteers from New Zealand and around the 

world to join important environmental and wildlife conservation projects-

connecting people and their environment. 

SUSTAINABILITY 
To be a safe and sustainable 

organisation through effective 
management, striving for continuous 

improvement

PARTNERSHIPS
To maximise the effectiveness of                  
partnerships for mutual benefit –

government, corporate, Indigenous,           
not for profit, community.

VOLUNTEER EXPERIENCE  
To inspire and empower everyone to 

make a positive contribution to 
conservation, through the provision 

of practical nature based 
experiences and skill development.

CONSERVATION 
To increase resilience through the 

protection, maintenance  and 
restoration of the environment –
landscapes, habitats, species and 

heritage 



• 30 locations across New Zealand and Australia

• 2,000 + conservation projects annually in NZ & Australia

• Partner with government, business and community 

• Volunteers are both local and international

• Not-for-profit, charitable trust

About Conservation Volunteers



Since we started in New Zealand in 2006, we have..

Planted over 550,000 trees 

Managed over 50,000 volunteer days 

Removed weeds over 2.3 million sq metres

Collected  over 30 tonnes of rubbish

Built 10 kilometres of new fences 

Lots of other good stuff !



For each project we provide…

• Project identification  

• Logistics

• Team leader

• Vehicle

• Hand tools

• Introduction to project

• PPE

• Report of the day

• Insurances

• Risk Assessment



• Local /Regional Government

• Community groups

• DOC

• Corporates

• NGOs 

• Individual land owners

Who are our Partners?



Putting aside what the law says…do 

you think volunteers have the same 

ethical right to return home safely as 

paid workers?
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Limited tweaking only of previous laws in 

regards to volunteers
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If so…

• The law includes a ‘contractor’ within the 

definition of a ‘worker’

• Thus there is a duty of care owed TO [and 

by] the contractor to ensure a safe 

workplace



Organisations that engage only contractors and 

volunteers, with no paid staff, are not considered a 

PCBU.

Therefore –owe a non-enforceable duty of care



Factors include:

• the likelihood of risk occurring

• the degree of harm that might result from the risk 

or hazard 

• what is known or would be reasonably expected to 

be known about a risk or hazard 

• how to eliminate or minimise the risk.

• whether the cost is grossly disproportionate to the 

risk.

• The capacity to act or influence





Over 100 groups across New Zealand participated in the survey

 78% do not consistently do a risk assessment for their project/activity
 77% do not consistently have volunteers complete registration forms
 72% do not consistently have an emergency response plan
 52% do not consistently have a first-aid kit on site/available
 72% do not consistently have a first-aid trained person on each activity
 66% do not consistently have emergency contact details for volunteers
 81% do not consistently have information on pre-existing medical 

conditions/injuries that may be impacted by participation.





What do groups need?

‘template policy and forms that the group can tailor to its own needs’

‘ a single point of contact to work with in this area’

‘we don’t want any beaurocracy [sic]’

‘simple templates provided nationally that volunteer groups can use 
without reinventing the wheel’

‘clarity around upcoming legislation changes, access to low-cost 
training, specifically around not-for-profit groups and working with 
volunteers’



“There’s plenty of room for legal 
argument in all this, but it would be 
much better for us if OSH was not 

even tempted to get into them 
because we have taken “all 

practicable steps” to minimise the 
safety risks for our volunteer 

instructors and paid professionals, 
and can produce the paper trail to 
prove it. These legal requirements 
match our safety objectives in any 

event.”

NZ Alpine Club





 Section 1 - WHS Act Guide

 Section 2 - Safety Policy and Implementation Guide

 Section 3 - OH&S Guidance Notes

 Section 4 - Safety Prompts

 Section 5 - Induction Guide

 Section 6 - Documentation Templates 
 (eg. Registration, Risk Assessment, Accident-Incident Report)







• Risk Assessment

• Project Report

• Registration Form

• Large Event Registration

• Register of injuries

• Accident/incident Report

• Work site Inspection

• Safety Audit

• Serious Accident Report



Project Report
Location

Activity

During Project

Attendance

Safety Briefing

After Project

Outputs

Incidents

Injuries

Project success

Recommendations



Keeping Volunteers Safe-and Productive!



Objectives

• Dispel some of the misconceptions around safety

• Present our recent survey results – what groups are currently 

doing – and identified needs

• Look at impacts of new legislation

• Present and ‘unpack’ the ‘In Safe Hands’ toolkit – a safety 

management resource for groups engaged in conservation

• Risk assessment scenarios and practice

Creating safety champions!



Don’t Underestimate Peer Pressure



“I found this course super useful. It provides the 
information in an easy to understand format that is 
exactly what Community Based Organisations and 

Regional Councils are asking for.”
“Thanks a lot –really helpful 
useful session to raise my 
awareness of H&S and some 
good tools to share with 
community organisations”

“Good framework, good practical 
tools, can see it being applied to a 
variety of volunteer groups, 
opportunity for consistency of 
management”

“Well presented and very useful information”

“Really useful toolkit. I would like all my 

volunteers groups to have at least 1 person who 

does your course”



• Increases awareness of risk and safety management

• Improves awareness and understanding of the HSW Act

• Provides a proven and tested Safety Management system

• Enables volunteers to work safely -and groups to meet their 

safety obligations

Working safely and productively!
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